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Mission

Rwanda Wildlife 
Conservation 
Association 

uses home-grown 
solutions to 

protect and restore 
threatened wildlife 
 and wild places.
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To all our amazing supporters, 

I cannot thank you enough. 2021 has been an eventful 
year of both highs and lows. It has been a year of learning 
to live with the impact of the COVID-19 pandemic, 
adjusting to slightly different ways of working, slowly 
getting back on our feet, and enjoying working more within 
communities and schools again which is at the heart of 
so much of our work. With this, have come some great 
successes and celebrations for the year and ANOTHER 
increase in Grey Crowned Crane population numbers in 
Rwanda! 

We have also struggled with some big challenges to 
the crane population this year – a horrific case of poisoning, and a fire at Rugezi Marsh 
destroying a large part of the wetland. But the community response to both these events was 
phenomenal and gave us a lot of hope for the future. We thank you so much for your support 
as we continue to work hard with our teams of Community Rangers and Champions across 
the country to combat the threats to Grey Crowned Cranes and other wildlife. We have big 
plans and goals for the time to come and your support will help us to achieve them! 

We could not do this without you!
Best wishes from all of us on the RWCA team,

A message from our Founder...

Olivier

Grey Crowned Cranes, Akagera National Park
Photo by Drew Bantlin

 speCies of foCus

Over the years RWCA has used our experience 
with Grey Crowned Cranes to apply our 
conservation models to other endangered and 
threatened species in Rwanda.

Grey Crowned Cranes Balearica regulorum
IUCN status: Endangered (population decreasing)
Grey Crowned Cranes are threatened by habitat loss and the illegal pet 
trade and their population numbers in Rwanda were less than 500 when 
we first started working. Our goal is to stop the illegal trade and reduce 
habitat destruction, increasing and stabilising the population of Grey 
Crowned Cranes in Rwanda.

Straw-coloured Fruit Bats Eidolon helvum
IUCN status: Near threatened (population decreasing)
Straw-coloured fruit bats have an important role in seed dispersal and 
pollination. Their habitat is rapidly disappearing due to urbanisation and 
other human disturbances. Our goal is to increase the protection of their 
key habitats and raise awareness about living safely alongside them.

Hill’s Horseshoe Bat Rhinolophus hilli
IUCN status: Critically Endangered (population decreasing)
The Hill’s horseshoe bat is a rare bat that is only known in Nyungwe 
National Park in Rwanda. A sighting was first recorded in 1981 and we 
confirmed the presence in 2020, the first time in almost 40 years this 
species has been detected. Our goal is to better understand and protect 
this species. Photo by Jon Flanders, Bat Conservation International.

Sitatunga Tragelaphus spekeii
IUCN status: Least concerned (population decreasing)
This marsh antelope is not globally threatened, but in Rwanda there 
are very few individuals left. They are severely threatened by habitat 
destruction as well as being hunted for meat. Our goal is to reduce the 
threats and increase the population of Sitatunga in Rwanda.

Shoebill Balaeniceps rex
IUCN status: Vulnerable (population decreasing)
In recent years, only one or two pairs of Shoebill have been sighted in 
Rwanda. They are globally threatened by international trade, as well 
as the degradation of habitats. Our goal is to restore the population of 
Shoebill in Rwanda to have at least 5 pairs over the next 5 years.

African Grey Parrots Psittacus Erithacus
IUCN status: Endangered (population decreasing)
African Grey Parrots are threatened by the illegal trade and have all but 
disappeared in Rwanda. Our goal is to reintroduce Grey Parrots rescued 
from the illegal pet trade to restore the population in Rwanda. 

Sitatunga

Straw-coloured Fruit Bat

Shoebill

African Grey Parrot

Grey Crowned Crane

Hill’s Horseshoe Bat
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Rwanda Wildlife Conservation Association (RWCA) 
is founded and run by Rwandans, who come from and understand 
the communities in which we are working. Our team has rapidly 
expanded since we were established in 2015 and we now have a 

team of 20 based in Kigali. With a variety of skills in conservation 
management, veterinary wildlife, botany, biology and public health, 

we are well placed to design and implement our conservation 
programmes and achieve great results!

Capacity building is at the core of our work and many of our staff members have 
been studying Masters degrees, or participating in short courses, international 
conferences and online training programmes. This helps us to grow and learn and 

diversify our skills as our programmes expand.

We Are rWCA

of Rugezi Marsh 
by our Community 

Rangers

2,084 
patrols

11,234 
indigenous

trees 
planted

1,200 
school 
children 
engaged in 

conservation 
education

142 
snares 
removed 

in Sitatunga 
wetlands 103,398 

Straw-coloured 
Fruit Bats
 counted in 1 month

(highest recorded 
count)

22,010 
community 

members 
engaged in 
education 

meetings

187 
local 

leaders 
trained around 

Rugezi Marsh

2,252 
sightings 

of Grey 
Crowned 

Cranes 
recorded on 

Cybertracker

4,801 
visitors 
to Umusambi 
Village

our iMpACt

116 
Community 

Champions 
and Rangers 

working at 
biodiversity areas 

around Rwanda

76

In 2021, we achieved 
the following...
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The 
unexpected 
COVID-19 
pandemic 
showed us that 
having teams 
of Community 
Conservation 
Champions 
across the country 
was invaluable, 
and helped us 
to continue our 
important work. 
We now have 
Champions working 
to protect Sitatunga, 
bats and Shoebill, 
as well as Grey 
Crowned Cranes.
 

 speCies threAt reduCtion

In 2021, you have helped our community teams to:

Conduct 2,084 patrols around Ramsar protected Rugezi Marsh.

Remove 142 
snares from a 
wetland area 
where Sitatunga 
are hunted.

Intervene in 12 
cases of poached 

Grey Crowned 
Cranes. 

Protect and 
monitor 65 Grey 
Crowned Crane 
breeding pairs.

We strive 
to build the 

capacity of our 
Community 
Rangers and 

Champions – 
many of whom 

participated 
in an intensive 

training on basic 
ranging and field 
techniques. This 

was a fantastic 
opportunity to 

improve the skills 
and knowledge of 

our team members 
and strengthen the 

work we do.

We now organise regular 
‘Joint Patrol’ exercises 
at Rugezi Marsh where 

our Rangers conduct their 
patrols in collaboration 

with other key 
stakeholders such as local 
government officials and 

local security.

In 2021, we trained 186 
local leaders in two 

workshops around Rugezi 
Marsh. We also gave them 

all bikes so that they can 
respond more quickly 

and easily to our Rangers 
when needed.

This makes a big 
difference by getting 
everyone to work 
together in managing 
and protecting the marsh 
and to understand the 
challenges. 
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This is a core 
part of our 
work so that 
we can better 
understand 
the species we 
are working 
with, their 
behaviours, 
their movement 
patterns 
and habitat 
preferences. This 
information helps 
us to design our 
conservation 
actions and 
check that our 
conservation 
work is having 
an impact.

 reseArCh & Monitoring

As part of our ongoing 
monitoring work, our 
Community Champions 
and Rangers use an 
online app called 
CyberTracker to record 
sightings of cranes. This 
year our teams recorded 
2,252 sightings using 
CyberTracker.

Our post-release monitoring 
involves checking on the cranes 
we have rescued from captivity 

and reintroduced back to the 
wild. There are times when we 

see reintroduced cranes with 
juveniles, which gives us so 

much hope for the future and 
shows great breeding success.

Our Community Conservation 
Champions trained to work with 
Sitatunga recorded 319 entries 
in CyberTracker identifying 
both sightings and tracks. We 
have also trained 3 Champions 
to monitor some key wetland 
areas home to a pair of Shoebill. 
They are helping us to assess the 
threats and record any sightings.

2021 also 
saw us further 

develop our 
partnership 

with Bat 
Conservation 
International, 

collaborating on 
a research study 

at Nyungwe 
National Park 

collecting acoustic 
data. Bat experts 

can analyse the 
acoustic data to 

see which bats are 
present within the 

park. 

Photo by  
Jon Flanders,  

Bat Conservation 
International.

Every year our team conducts a census of Grey Crowned 
Cranes across the country, with aerial surveys over 
Akagera National Park and Rugezi Marsh, and ground 
surveys in many other wetland areas. We are delighted 
that 2021 saw ANOTHER increase in the number of 
cranes in Rwanda. The population number has now 
doubled, from our first census in 2017.

In our work with bats, we 
recruited 9 Community 
Conservation Champions 
to monitor and protect 
some key roost sites. The 
number of Straw-coloured 
fruit bats in Rwanda can 
fluctuate as they move 
around in different seasons 
and look for food. The 
greatest number of bats 

counted in the country was over 103,000 during 
the month of September. We also fitted 9 bats 
with GPS tags and are enjoying monitoring their 
movement patterns and learning more about their 
behaviour, which helps us to better protect key 
roosts and feeding sites.
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 Wildlife interventions

This year 5 Grey Crowned Cranes were confiscated from captivity. 
We make sure that we conduct a full health check and period 
of quarantine, which helps us to know how best to respond and 
whether we can reintroduce them back to the wild. 

We received reports of 12 Grey Crowned Cranes that had been 
poached (3 adults cranes, 9 chicks), as well as 2 eggs. Community 

members reported these 
incidents to our Community 
Conservation Champions 
so we were able to respond 
quickly. 

For some of the chicks, we 
were able to immediately 
reintroduce them back to 
their parents thanks to the 
extensive local knowledge of 
the Champions being aware 
of specific breeding pairs in 
their region.

Many of 
our team 
members are 
veterinarians 
and we ensure 
that all of our 
work involves 
best practices 
for the care and 
treatment of 
wildlife.

We also use our unique 
veterinary skills to help 
other species as there are 
few services in Rwanda 
to support wildlife. This 
year, our team have cared 
for and treated a variety of 
injured wildlife including 
a Duiker, two Black Kites, 
two owls, a Turaco, a 
Roller a Hamerkop and a 
Hooded Vulture.

We would 
love to

 expand and 
develop our 

veterinary 
services 

so that we 
can more 

effectively and 
routinely respond 

to wildlife 
emergencies 

throughout 
Rwanda.

We have also rescued some poached and 
injured Sitatunga and rehabilitated them at 
Umusambi Village.
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ConservAtion eduCAtion

In 2021, the Champions and Rangers held 284 meetings and 
events to raise awareness of conservation and protection of 
our key species, reaching 22,010 community members.

A key part of 
the role of our 
Community 
Conservation 
Champions around 
the country and the 
Rangers at Rugezi 
Marsh is to engage 
and educate 
community 
members in their 
areas.

Education and 
raising awareness 
is a crucial part of 
our work and we 

hope to inspire the 
next generation of 

conservationists 
who will protect 

Rwanda’s wildlife 
and wild spaces 

for years to 
come.

We were delighted to re-start our school education 
programmes with 1,200 school children having the 
opportunity to visit Akagera National Park. We engaged 
them in educational activities and distributed our 
conservation comic book about Grey Crowned Cranes.

We received 4,801 visitors to Umusambi Village, our 
nature reserve and home to Grey Crowned Cranes that 
are unable to be returned to the wild. We take time to 
engage with and educate our visitors about our work, as 
well as the importance of wetlands and the protection of 
species like cranes. 
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CoMMunity involveMent & livelihoods 

Our conservation programmes create a lot of community jobs 
which benefits our activities as well as community livelihoods. 
In 2021 we have been able to increase our community teams 
with the number of Rangers at Rugezi Marsh now at 54 and 
the number of Conservation Champions increasing to 62. All 
our Champions and Rangers receive monthly salaries and 
family health insurance. 

Over 760 community members participated in paid temporary 
work, supporting us with our habitat restoration activities; 
removing invasive species, planting trees, weeding and 
watering our saplings, and planting fodder grass. We aim to 

employ at least 50% women for this 
work. Opportunities for paid work 
make a big difference for community 
members – many of whom will use 
the funds to buy health insurance, or 
school materials for their children.

We have worked closely with a community living nearby Rugezi 
Marsh who used to take their cows through the marsh each day, to 
graze on a small island. We supported them to build a modern cow 
barn and have planted fodder grass fields for them to feed their 
animals. This helps to reduce the destruction of the marsh habitat.

We strive 
to involve 
communities in 
all that we do, to 
raise awareness 
and bring people 
on board with 
our conservation 
efforts, at the same 
time as recognising 
that improving 
community 
livelihoods can 
directly support 
our programmes.

Our 14 
Community 

Conservation 
Champions 

working with 
Sitatunga, have 

formed into two 
cooperatives 

with 65 fellow 
community 

members and we 
have supported 

them to start 
farming projects. 

Many hunters 
of Sitatunga do 

so for selling 
meat, so this 

alternative 
source of 

income helps 
them support 

their families. 

Conservation Agreements are a tool we use, to support the community 
in return for a commitment to protect the habitat. 33 families who use an 
island within Rugezi Marsh for farming have agreed to plant indigenous 
trees on their land and receive an income of 1 dollar per tree per year for 
their commitment to looking after the trees. This year, they renewed their 
commitment which benefits both biodiversity and community livelihoods.
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restoring & proteCting nAturAl hAbitAts

In 2021, we planted 11,234 indigenous trees at three sites, 
including two islands in the middle of Rugezi Marsh. 

Our indigenous tree 
nursery produced 
over 30,000 
saplings from 30 
different indigenous 
tree species, 
which we used 
for our restoration 
activities, as well 
as providing 
saplings for other 
organisations. 

We have restored a further 4 hectares of Umusambi Village 
wetland, our nature reserve and home to Grey Crowned Cranes 
that are unable to return to the wild. This involved removing some 
old buildings, removing invasive species and clearing rubbish that 
had become trapped in the marsh, then re-planting the area with 
indigenous trees and grasses.

We focus on growing trees rather than just planting trees so 
we have participated in regular follow up visits, employed 5 
Community Conservation Champions to provide ongoing care of 
the trees, and provide temporary work for additional community 
members when needed. This means that the survival rate of 
planted trees is over 95%.

We are 
improving 

our nursery 
techniques so we 
better understand 

the optimum 
conditions for 
different tree 

species to grow.
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uMusAMbi villAge

These birds have been disabled as a result of captivity and are 
unable to return to the wild. Their new permanent home provides 
an enriching environment for them to enjoy nature again. 
Photo by Will Wilson

Umusambi Village 
is a beautifully 
restored 25-hectare 
wetland area on 
the edge of Kigali 
city, providing 
a sanctuary for 
endangered
Grey Crowned 
Cranes saved 
from the 
illegal 
pet trade. 

As we enter our second year of opening Umusambi Village to the 
public, we are delighted to have welcomed over 4,000 visitors 
in 2021, enjoying the walking trails and connecting with nature, 
while also learning about our conservation projects.

We have been excited to welcome 
free-range cranes that have flown 
into the facility to enjoy the 
wetland area. We have observed 
6 crane couples between 

free-range and disabled cranes!
Photo by Will Wilson

We are
continually working 

to improve the 
visitor experience 

at Umusambi 
Village and have 

been thrilled to add 
a number of new 
board walks and 
viewing platforms. We have also developed a special events area 
for groups, with facilities for presentations and an outdoor dining 

experience. 

We now have 10 community members on salaried contracts 
supporting us with upkeep and maintenance.

We have worked with 
the International Crane 
Foundation to develop 
a beautiful poster on 
‘Cranes of the World’ 
connecting our efforts 
to conservation work 
throughout the world for 
cranes.

Since opening 
the facility, 

we have been 
monitoring 17 
breeding pairs. 
Seven of these 

crane pairs laid 
21 eggs this year, 

but sadly many 
were infertile and 
some were eaten 

by predators. 
We were happy 

to have 3 chicks 
successfully 

hatch and 
fledge.

Photo by 
Will Wilson
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ongoing ChAllenges

We sadly suffered a fire at 
Rugezi Marsh which was 
accidently started by someone 
trying to cook maize. The 
response from our Rangers, 
local leaders and community 
members was quick yet they 
worked long into the night to 
stop the fire, after which 43.5 
hectares were destroyed. After 
the fire, Rangers assessed the 
damage at Rugezi Marsh.

While we are 
pleased to 
share so many 
wonderful 
highlights and 
areas of great 
progress, it is 
also important 
to acknowledge 
the ongoing 
challenges of 
our work. This 
year we had two 
major incidents 
which significantly 
impacted our 
work with Grey 
Crowned Cranes.

Despite these 
tragedies, we 
were greatly 

encouraged by 
the strength of 

the community 
response to 
both events 

which proved 
to us that we 

have networks of 
people across the 
country working 

with us, and 
many community 

members are aware 
of the importance 

of what we are 
doing and join 
forces with us 

in our mission. 
This has given 

us hope that we 
will overcome 

these challenges 
and be better 
prepared for 
future ones.

Incident of poisoning
We also responded to a tragic incident of poisoning whereby 
12 Grey Crowned Cranes died. This was someone purposely 
poisoning waterbirds to sell for eating. 

This incident is very unusual in Rwanda and we were encouraged 
by the immediate community response due to their awareness of 
our work; children first noticed the cranes dying and alerted adults, 
who called our Champion, local leaders and the police, as well as 
removing the poison from the area and chasing away other birds. 
Our veterinary staff were able to respond and the case is under 
investigation.

Fire at Rugezi Marsh

RWCA and community 
members removing 
poisoned rice traps from 
the marsh.
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finAnCiAl suMMAry

Direct expenses
Project costs 

[US  $343,452] 54%

Direct expenses
Shared Project costs 
[US  $172,924] 27%

Core mission 
support

Operating expenditure 
[US  $110,600] 18%

Core mission 
support 

Fundraising  
[US  $3,634 ] 1%

With grAtitude

INCOME FOR 2021 USD Rwf

Funds received in 2020 for 2021 84,080 83,553,191

Funds received in 2021 812,009 806,921,735

Total income for 2021 896,089 890,474,926

Funds designated for 2022 265,479 263,815,404

Total expenditure for 2021 630,610 626,659,523

Our work would not be possible without the support of our amazing donors 
and supporters. You have made this work possible through grant funding, 
awards, training opportunities, skill share, donation of equipment and time. 
We are immensely grateful and look forward to continue working with you 
in the coming years to achieve even more!

A special thank you to all our personal donors. It is hugely encouraging to know
 that people all over the world follow our work and believe in what we do. Thank you!
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rWCA in the MediA support our Work

By making a gift to RWCA, you will help secure the future of 
threatened wildlife and their habitats in Rwanda. We depend on 

your generosity to maintain our vital conservation work.

 
Thank you for your support, it really does make a difference.

All donations are received via our wonderful partner, 
Wildlife Conservation Network, 100% of the donation will 
go to us at RWCA and can be used across all our projects.

To make a donation scan the QR Code or visit:

https://wildnet.org/wildlife-programs/grey-crowned-cranes/

Photo by Steve Potter

• RWCA was featured on CNN’s ‘Call to 
Earth’ article and video

• Claire facilitated two webinars 
to promote the importance of bat 
conservation

• Olivier participated in the International 
Crane Foundation ‘from the field’ 
webinar series with Dr. Barry Hartup

• RWCA presented at the Wildlife 
Conservation Network Fall Expo

Our work and successes have been featured across many domains. 
This helps to raise awareness about the need for conservation work 

and calls people to action to join us!

Olivier spoke at the World Wetlands Day event in 
collaboration with the Rwandan Government
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